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Different tools
for different jobs



We are the Founding Forkers
Jen Lampton & Nate Haug



We are 
Drupal Trainers

• Combined we’ve taught over 1,500 students!

• Each created materials for in-person training classes!

• Each featured in Drupalize.me training videos!

• Nate: Lullabot trainer since 2005!

• Jen: Director of training at Chapter Three, 2010-2012!

• Nate: Co-author O'Reilly book "Using Drupal"



We are 
Drupal Developers

• Habitat for Humanity!

• The Grammys!

• Oxfam International!

• Harvard!

• Bay Area Rapid Transit!

• Tesla Motors!

• etc, etc, etc.



• AJAX Framework & 
drag-and-drop systems 
in Drupal 6!

• File & Image modules in 
Drupal 7!

• Dialog system & 
CKEditor in Drupal 8!

• First core patch 
included in Drupal 7.14!

• Drupal core usability 
team member, D7 & D8!

• Twig initiative lead,  
Drupal 8 (2011 - 2013)

Nate Jen

We are 
Core Contributors



We are  
Community Advocates

• Lead Organizer, BADCamp!

• Organizing Committee, DrupalCon SF 2010!

• Berkeley DUG member since 2006!

• San Francisco DUG member since 2009!

• East Bay DUG members since 2013!

• Spoken @ 70+ Drupal Camps & Cons, combined.



Backdrop CMS



Backdrop CMS Roadmap
1. Built-in Configuration 

Management!

2.  Built-in Views Module!

3. Revamped Block/
Layout System!

4. Built-in Rich-Text 
Editing!

5. Improved Editorial 
Experience!

6. Improved Mobile 
Support!

7. HTML5 Markup and 
Fields!

8. Improved Performance!

9. Reduced theme system 
complexity!

10. Improved Multilingual 
Support





1. General Direction of the project!

2. Decision making process !

3. Project principals & philosophy

Why create a fork?
What’s different?



Direction
Drupal 8 is going enterprise



“
Direction

Drupal 8 beta is the latest, greatest release of the 
world's most widely used enterprise web CMS.

http://drupal.com/why-drupal-8 

Project

http://drupal.com/why-drupal-8


Drupal marketshare by site traffic
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Direction
Sites



• Larger codebase!

• More dependencies (on external libraries)!

• All* OOP code & design patterns!

• Symfony-framework based HTTP Kernel!

• Dependency Injection

Direction
Code



Decision making process



“
Do-acracy

Drupal is a do-ocracy, [...] things happen within 
the community because people are willing 
to do them.
blog.nerdery.com/2013/02/do-ocracy-and-the-drupal-contrib-ecosystem/

- Andrea "zendoodles" Zoper

Getting things done

http://blog.nerdery.com/2013/02/do-ocracy-and-the-drupal-contrib-ecosystem/


Example (pro)



Example (con)

Oracle 0.0001%
MSSQL 0.9%
MySQL/Postgres 99%

MongoDB 0.0005%
Riak, Combination, Per-bundle SQL 0.0001% 
Field SQL Storage 99.999%

Alternate Field StorageAlternate SQL



Who decides?

What criteria are evaluated?

Decision making process



Who decides?

http://www.apache.org/dev/pmc.html

Project Management Committee

PMC

http://www.apache.org/dev/pmc.html


PMC

Daily Code Review and Merging

Escalated Issues

Project
Management
Committee

Member

Member

Member

Member

Member



What criteria?

Who decides?

What criteria are evaluated?



Backdrop CMS Principles

1. Keep change to a minimum!

2. Architect for the majority (code)!

3. Design for the majority (features)!

4. Provide extensibility!

5. Keep low system requirements!

6. Issue planned and measured releases!

7. Always remain free and Open Source

https://backdropcms.org/about/philosophy

https://backdropcms.org/about/philosophy


Change



Change



9,322!
contributed modules  

for Drupal 7 alone!
(not including sandbox projects)

Change



<20%90%

Change



• Use basic language patterns!

• Choose direct implementation over 
abstraction!

Better code isn't necessarily  
better for the community

Architect for the Majority

http://www.jenlampton.com/presentations/engineering-80-too-0

http://www.jenlampton.com/presentations/engineering-80-too-0


Design for the Majority

• Features in core should apply to 80% of all sites.!

• Remove modules that don’t meet this criteria.!

• Only add new features that do.



Web: 1% Rule

90%

9%1%

Creators Contributors Lurkers



Drupal: 0.02% Rule?

98%

1.98%
0.02%

Core developers Active contributors Consumers



Extensibility

• Powerful core that provides the most 
commonly utilized functionality.!

• Flexible APIs that allow many extensions 
so each website can be unique.



• PHP 5.3.2 or higher!

• Runs faster than Drupal 7!

• Keep software available to broadest 
audience possible.

Low system requirements

https://backdropcms.org/guide/requirements

https://backdropcms.org/guide/requirements


Scheduled Releases

backdropcms.org/about/releases

..1
Incompatible 
API changes!

(3 years?)!

Major!
2

Backwards-
compatible feature 
and API additions!

(4 months)!

Minor!
3

Backwards-
compatible bug 

fixes!
(as needed)!

Patch!

http://backdropcms.org/about/releases


Scheduled Releases
Bug fixes

• Solve problems for the stable release first!

• Today’s problems get fixed today!

backdropcms.org/about/releases

http://backdropcms.org/about/releases


• Backdrop CMS is Free!

• Backdrop CMS is Open Source!

• Keep software available to broadest 
audience possible.

Open Source

https://backdropcms.org/about/license 

https://backdropcms.org/about/license


1. Keep change to a minimum!

2. Architect for the majority (code)!

3. Design for the majority (features)!

4. Provide extensibility!

5. Keep low system requirements!

6. Issue planned and measured releases!

7. Always remain free and Open Source

https://backdropcms.org/about/philosophy

Backdrop CMS Principles

https://backdropcms.org/about/philosophy


Where are we now?



Removed from core

• aggregator!

• dashboard!

• forum!

• help!

• openID!

• overlay!

• PHP!

• poll!

• RDF!

• shortcut!

• statistics!

• tracker!

• trigger!

• toolbar!

• xml-rpc!

• SQLite 
support!

• Postgres 
support



Configuration Management



Views (in core)



Blocks & Layouts Revamp





Improved Mobile Support



Backdrop CMS Roadmap
1. Built-in Configuration 

Management!

2.  Built-in Views Module!

3. Revamped Block/
Layout System!

4. Built-in Rich-Text 
Editing!

5. Improved Editorial 
Experience!

6. Improved Mobile 
Support!

7. HTML5 Markup and 
Fields!

8. Improved Performance!

9. Reduced theme system 
complexity!

10. Improved Multilingual 
Support

✓

✓

✓

✓

✓

✓

✓

✓

✓



When will it be released?



Coming

Backdrop CMS

Fall 2014



Different tools
Backdrop CMS



!

Google Hangouts every Thursday 1pm PT!

Sprints every Thursday #backdrop

Get involved

@BackdropCMS @jenlampton @quicksketch

IRC: #backdrop 
http://backdropcms.org 

github.com/backdrop/backdrop 

http://github.com/backdrop


Questions?

@BackdropCMS @jenlampton @quicksketch

IRC: #backdrop 
http://backdropcms.org 

github.com/backdrop/backdrop 

http://github.com/backdrop


A CMS for small-medium business & non-profits.

IRC: #backdrop 
http://backdropcms.org 

github.com/backdrop/backdrop 
@BackdropCMS @jenlampton @quicksketch

http://github.com/backdrop


tree: http://nationaluasi.com/dru/node/107 !
logs: http://thetwoterriers.blogspot.com/2013/02/a-new-woodstack.html !
idea: http://www.clker.com/clipart-6937.html !
bubble: http://www.clker.com/clipart-cartoon-thought-bubble.html !
bike: https://www.missionbicycle.com/bikes !
Toyota truck: http://www.newcars.com/toyota/tacoma/2010 !
Chevy truck: http://www.edmunds.com/chevrolet/silverado-2500hd/2015/ !
Firetruck: http://gta.wikia.com/Fire_Truck!
Tundra truck: http://bodyarmor4x4.com/ba/extreme-off-road/roof-racks/  !
Scales: http://thescifichristian.com/2013/09/tng-theology-remember-me !
USS Enterprise: http://thescifichristian.com/2013/09/tng-theology-remember-me!
Raised hands: http://frenchspin.com/en/site/everything/articles

Image credits

http://frenchspin.com/en/site/everything/articles

