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I build websites
Jeneration Web Development



I build software
Content Management System: Backdrop CMS





websites -> software



#1 do it forever



#2 increase efficiency



My Old Websites

• Hand Coded 
HTML 

for every page	



• Copy / Paste	



• Hard to update



Less Old Websites

• Easier to update:	



• common HTML 
code placed in 
separate files	



• each file is
“included”

when needed



Even Less Old Websites

• Include files 
become a 

template system
full of $variables	



• Content inserted 
into $variables



Yet Less Old Websites

• But, where do 
you keep the 

content?	



• Add a 
to store the 

content



Recent Websites

• Allow the 
customer to log 

in to the site	



• they can update 
content 

themselves



This is Hard
If only there were a starting point…



Content 
Management 

Systems



Drupal



content management
vs “content storage”



Modern Websites

• Install a CMS	



• Customize
each website	



• Repeat



What if your CMS  
isn’t [X] enough?

But…



You can 



What if your goals 
start to diverge from 
those of the CMS?

But…



You can 





Open Source Software

You can look inside

1) See



Open Source Software

you can modify 
the way it works

2) 



Open Source Software

you can distribute 
your version	



3) Share



Open Source Software

• important!

• fuels innovation.	



• allows faster iteration.	



• fosters a culture of sharing. * my fav



Community



Online 



IRL 
community



Long before I ever contributed code 
to the Drupal project, I became a 
part of the Drupal 



Becoming an expert 
on 

(It’s not what you think)





Overcoming Frustration

• get stuck	



• join a forum (online community)	



• ask questions & give answers	



• attend meet-ups (in-person community)	



• ask questions & give answers	



• get unstuck





Fixing Bugs

• find bugs	



• learn how to fix bugs	



• contribute the solutions & bug 

• post comments (online)	



• share code samples (online/in-person

• explanations & demonstrations (in-person)





Building new things

• create something new!

• contribute it

• (post it as a project online)

• maintain it 

• (review other's feedback & bugfixes





Be brave

• find bug in something sacred (Drupal CORE)

• fix bug in something sacred (Drupal CORE)	



• fix accepted

• fix committed

• respect earned



Just do things
  OMG I'M A CORE DEVELOPER



Becoming a 
community l



Organizer

I am
organizers for the largest 
free Drupal event in the 

world



Manager

 Maybe it has to do with 
being a Drupal Core 

initiative lead?



A
when we announced...



Forking Drupal



–Wikipedia

“A project fork happens when developers take a 
copy of source code from one software package 

and start independent development on it, 
creating a distinct 

software.” 



Backdrop CMS 
is a fork of Drupal



–Wikipedia

“In free software, forks often result from a 
schism over different goals.” 





Personalities!
…especially in the technology community





Being a woman
in a male-dominated field



It’s been great!



A happy woman in tech

My 
been a fantastic 

role model.



A happy woman in tech

Growing up in 
the SF bay area



A happy woman in tech

Educated at a 
women’s college



A happy woman in tech

Surrounded by 
people my age 
(or younger)



Sexism is real.



Don’t let it 
get you down.



Thank you.



Jennifer Lea Lampton
Developer & Open Source Evangelist
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